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From Prison to Probation
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Probation

Definition and application

Function
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Probation

Definition and application

Process of supervision

Breach of probation terms may result in
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Main Challenges of Working with Radicalised Individuals on Probation  

Increasing risk

short sentences crimes of terrorism

disengage deradicalise

diversity of ages gender context  young people terrorism-related crimes
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Main Challenges of Working with Radicalised Individuals on Probation

Guidelines from RAN P&P, 1 of 2

Reintegration plans 

Continuous assessment of risks and needs of young people in the Justice System

Interagency cooperation
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Main Challenges of Working with Radicalised Individuals on Probation

Guidelines from RAN P&P, 2 of 2

Empowerment: 

Wide partnerships

Social and organisational support 

Friends, family, and other significant relationships 

Formers who previously had the same beliefs and attitudes but have given up on violent behavior can now serve as mentors with a positive 

influence
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RIEPILOGANDO

WHAT ARE THE MAIN CHALLENGES TO SUCCESS WHEN WORKING WITH RADICALISED INDIVIDUALS ON PROBATION?

SUMMING UP
KEY ELEMENTS OF MULTIAGENCY COOPERATION

WHAT FACTORS IN THE PRISON ENVIRONMENT HAVE BEEN IDENTIFIED
AS INFLUENCING SOCIAL REINTEGRATION FOLLOWING RELEASE?

WHAT ROLE CAN PROBATION PLAY IN SUPPORTING DISENGAGEMENT AND DERADICALISATION?
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Key Figures in a Multiagency Approach

● Law enforcement

● Youth workers

● Government/social workers

● Healthcare professionals

● Civil Society

● Family and friends

● Permanent members: 

● Ad hoc/guest members: 
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MAP THE RELEVANT AGENCIES AND START NETWORKING

DEVELOP MULTIAGENCY STRUCTURE

SHARE INFORMATION AND ASSESS TOGETHERAPPOINT A CASE MANAGER

EVALUATE AND FOLLOW UP

Multiagency Approach - a Step-by-Step Cycle



 A MULTIAGENCY APPROACH
KEY ELEMENTS OF MULTIAGENCY COOPERATION

1 MAP THE RELEVANT AGENCIES AND START NETWORKING

Multiagency Approach - the Steps in the Cycle,  1 of 7
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2 DEVELOP MULTIAGENCY STRUCTUREMultiagency Approach - the Steps in the Cycle,  2 of 8
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2 DEVELOP MULTIAGENCY STRUCTUREMultiagency Approach - the Steps in the Cycle,  3 of 8
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3 SHARE INFORMATION AND ASSESS TOGETHERMultiagency Approach - the Steps in the Cycle,  4 of 8

Reasons for Sharing
●

●

Political/Religious

Engagement
Radicalisation

“Tipping point”

Violent Extremism

or Terrorism

Prevention efforts, e.g. from SSP
and/or social services

Efforts with focus on security, e.g.
from the police or national security
and intelligence services 
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3 SHARE INFORMATION AND ASSESS TOGETHERMultiagency Approach - the Steps in the Cycle,  5 of 8

Best Practices for Information Sharing, 1 of 2

● Symmetry in information sharing

● Safety

● Clear rules on information sharing
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3 SHARE INFORMATION AND ASSESS TOGETHERMultiagency Approach - the Steps in the Cycle,  6 of 8

Best Practices for Information Sharing, 2 of 2

● Confidentiality, disclosure and transparency: 

● Written agreements:
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4 APPOINT A CASE MANAGER AND INTERVENEMultiagency Approach - the Steps in the Cycle,  7 of 8
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5 EVALUATE AND FOLLOW UPMultiagency Approach - the Steps in the Cycle,  8 of 8
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Multiagency Approach - Key Factors for Success
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Multiagency Approach - Opportunities vs Challenges
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WHAT IS REQUIRED TO SUCCESSFULLY IMPLEMENT A MULTI-AGENCY APPROACH? 

SUMMING UP
KEY ELEMENTS OF MULTIAGENCY COOPERATION

WHAT STEPS ARE INVOLVED IN A MULTI-AGENCY APPROACH?



RADICALISATION ONLINE 
The role of the Internet
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DERADICALISATION OF INDIVIDUALS ON PROBATION

Exit Programs in Multiagency Mode: A Sample of Activities
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Exit Programs in Multiagency Mode: Key Figures

1. Case manager
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Manager
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Community

Immigrant
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Mentor
(e.g. Imam,

Former,
Cultural
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Youth

Police
HealthSchool/

Vocational
Training
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Family
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Exit Programs in Multiagency Mode: Key Figures

2. Mentor, 1 of 4


